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ENFIELD BOARD OF EDUCATION
ENFIELD, CONNECTICUT
Time-Place: Council Chambers
820 Enfield Street
Enfield, CT
7:00 PM Regular Meeting

Call to Order - 7:00 PM

Invocation or Moment of Silence — Tim Neville
Pledge of Allegiance — Tim Neville
Fire Evacuation Announcement

Roll Cali

Board Guest(s)

a. EHS Career Counselors
Superintendent’s Report

Welcome Student Represeniatives
Open Houses (Stowe & EHS)
Columbus Day & Staff PD — NS
EHS NEAS&C Visit

Grants Report
Personnel Report

mean T

Audiences

Board Members’ Comments
Unfinished Business

New Business

Board Committee Reports

a. Curriculum Committee d. Leadership Committee
b. Finance, Budget Committee e. Joint Facilities Committee
c¢. Policy Committee f.  Any Other Committees

Approval of Minutes:
- Regular BOE Mecting Minutes — September 11, 2018

Approval of Accounts and Payroll
Correspondence and Communications
Executive Session

a. Matter(s) related to Personnel

Adjournment

Date: 09/25/18



Date: September 25, 2018

To: Enfield Board of Education
From: Mr. Christopher J. Drezek
Re: Board Guest(s)

a. EHS Career Counselors: Tonight, we welcome Enfield High School Career
Counselors Julia Barnett and Colene Ceniglio. Enclosed in your packet is a list of
accomplishments from the past two years. They will introduce any students that are
present.




Date:
To:
From:
Re:

’ENFIELD

UBLIC SCHOOLS

September 25, 2018

Enfield Board of Education
Mr. Christopher J. Drezek
Superintendent’s Report

Welcome Student Representatives: We welcome our 2018-19 Student
Representatives. The students received their in-service on Wednesday, September
19 at Enfield High School during Eagle Hour. They are prepared to assume their
roles as Board of Education Student Representatives.

Enclosed in your packet, you will find a report with some of the events/happenings
at Enfield High School. Each Student Representative may have some additional
information or comments to share with the Board.

Open Houses (Stowe & EHS): The Stowe Early Learning Center will hold an
open house on Wednesday, September 26™ at 5:30 PM. You are invited to visit the
EPS Integrated Pre-Kindergarten program, the EPS PK STEAM Academy, the
Town of Enfield Child Development Center, the Town of Enfield Family Resource
Center and KITE — Key Initiatives to Early Education. Enclosed in your packet is a
flyer about this open house.

Enfield High School will hold their open house on Thursday, September 27% at
6:30 PM. We encourage parents/guardians to attend both these open house events.

Columbus Day & Staff PD: Schools and offices will be closed on Monday,
October 8" in observation of Columbus Day. All EPS students will not attend
school on Tuesday, October 9" for a planned staff professional development day.

EHS NEAS&C Visit: As the Board is aware, Enfield High School will be
evaluated by a visiting team as part of their NEAS&C accreditation process on
December 2, 2018. Enclosed in your packet is a memo with additional information
about the visiting team.

Grants Report: Enclosed, please find the Grants Report through September 2018.

Personnel Report: Also enclosed in your packet is the Personnel Report through
September 2018.




Date: September 25, 2018

To: Enfield Board of Education
From: Mr. Christopher J. Drezek
Re: Matters Related to Personnel

The Board of Education needs to discuss the following item:
- Matter(s) Related to a Personnel

Therefore, I recommend that the Enfield Board of Education enter executive session, with
the appropriate personnel invited, for the reasons described above. An affirmative vote of
two-thirds of the members present and voting is required. Board members can remain in
Council Chambers for the executive session.
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Thank you for allowing us to present at tonight’s Board of Education meeting. We are extremely proud of
the Career Counseling program. Please toke a look at this overview of what has been accomplished in the

past two years,

Career Exploration Field Trips (group job shadows, business tours, networking events, career

walks)

e We have established and attended the following Career Exploration field trips and plan to
maintain these trips as yearly opportunities:

C

¢ O

o 0 0 0 0 0

C

Junior Achievement's Stock Market Challenge - explores financing, investing career
interests

Junior Achievement's Microsoft Group lob Shadow - explores computer/software
programming and design, marketing, and business

ACM Euture Workforce Conference — explores manufacturing career opportunities
Springfield Technical Community College Cosmetology program - explores the
Cosmetology program

Junior Achievement's Entrepreneurial Challenge Round 1, 2, and Winning Lunch -
explores business and entrepreneurship careers in a competition format. EHS students
won the competition and ate lunch with a CEO at The Hartford.

Junior Achievement's Bushnell Group Job Shadow - explores visual and performing arts,
theater, and stage management careers

Rein's Deli - explores culinary and hospitality management careers

Junior Achievement's VOYA Group Job Shadow - explores 21 different career areas from
finance to event planning

Manchester Community College Culinary Day - explores MCC’s highly respected culinary
degree program

ACC Business Exploration Day - explores careers in human resources, business
development, the FBI, marketing, and provides a resume writing workshop

Junior Achievement's NBC30 Job Shadow - explores careers in TV productions and news
broadcasting

UConn Health Center Careers Day - explores careers in the medical field

Junior Achievement's Career Walk - explores various careers in law, hospitality, and
entrepreneurship

Yard Goats and Wolfpack Sports Management - explores sports management careers
ACC Tours - tours the ACC manufacturing and welding facilities

UConn Animal Science Trip - explores careers in the animal science field

Real Art Ways, Hartford - explores careers in the Arts

Lego, Enfield - explores 10 different careers in an international company

CCSU Reality Fair - provides the opportunity for students to realistically budget adult
expenses with the career of their choice

Junior Achievement's Simsbury Farm Trip - explores careers in agriculture and the non-
profit sector

Fox61 and The Hartford Courant - explores careers in journalism and news broadcasting

e Upcoming additions to the 2018-2019 school year

O

Junior Achievement's Pratt and Whitney group job shadow - explores manufacturing
and engineering careers

Thunderbirds Sports Careers Seminar — explores sports careers seminar. Yearly rotation
with Wolfpack and Thunderbirds



o Jjunior Achievement's visit to Connecticut Children's Medical Center — for students
interested in medical careers

o Junior Achievement's YMCA Job Shadow — for students interested in careers with
business management and recreation

Guest Speaker events

e We have hosted the following Guest Speaker programs in the Auditorium. Most of these have
become yearly events.
o Junior Achievement’s Career Inspirations program
Program 360 Federal Credit Union/Bob Arrestti — Taxes Presentations
360 Federal Credit Union/Laura DePergala — Investments Presentations
Resume Writing Workshop by Cat Carter
Medical Careers Panel Discussion
Criminal Justice and Forensics Science Careers Panel Discussion
Mental Heaith Careers Panel Discussion
Social Services Careers Panel Discussion
Legal Careers Panel Discussion
ACC Certificate and Degree Programs Presentation
e New Additions for the 2018-2019 School year
o Computer Science and Programming Careers Panel Discussion

0O O 0 O O 0 O 0 0

Career Training Expo — High School

¢ This annual Expo is composed of over 20 representatives from tech/trade training programs and
military branches to expose students to careers that require different training than the
traditional 4-year degree.

Alumni Career Day ~ High School

e This annual event is comprised of at least 35-45 volunteer alumni from Fermi and Enfield High
School to expose students to the various career paths of our graduates.

JFK Middle School Activities

e We organize the following events at JFK:
o Junior Achievement's “JA in a Day” program with the 7% grade students
Career Day for the 8" grade students
Suffield Agri-science High School Program Information Session
Cheney Technical High School information Session

o O 0

Eagle Block Information Sessions

e We host information sessions with the following organizations during Eagle Block.
o ACC Massage Therapy

ACC Esthetics

Lincoln Technical College

international Brotherhood of Electrical Workers Union

Independent Electrical Contractors

Porter and Chester

Johnson and Wales Culinary program

McDonald's Employment Recruiting

o 0O O 0 O ¢ O



o Six Flags Employment Recruiting

o Kaman's Art Studic Employment Recruiting

o ACE {Architecture, Construction, Engineering) Mentorship Program recruiting
We schedule all military recruitment visits during Eagle Block. The following branches are
regularly represented: Air Force, Air Force National Guard, Army, Army National Guard, Marines,
Navy.

Individual Career Counseling

¢

e

Each student in Grades 10-12 were offered direct invitations to come for an individual career
counseling appointment during the 2017-2018 school year. All students in grades 9-12 will be
offered the same opportunity this year.

We offer small group counseling sessions to complete O’Net's Interest Inventory and have
conversations about career paths for students who are unsure about what they would like to do.
Walk-in appointment scheduling and teacher referrals for career counseling are always
welcome.

Individual tutoring on resume writing is available.

Post-Secondary planning and preparation for tech/trade careers

We have increased ACC College Connections Enroliment from previous years. Ten students were
enrolled for the 2016-2017 year. Twelve students were enrolled for the 2017-2018 year, We
currently have 11 students enrolled for the 2018-2019 school year. This process includes
promoting the program within EHS to all Sophomores, Juniors, and Seniors; meeting with
interested students at ACC after school for tours of the program; collaborating with ACC to
efficiently enroll the students in their courses; organizing and hosting information meetings at
EHS to disseminate information to enrolled students; continuous communication with ACC to
monitor student's attendance and behavior.

Last year we recognized an interest in the Medical Field and researched the ability to develop a
partnership with ACC’'s EMT program. We now assist in supervising the enrollment of students
into the EMT program.

Individual Job Shadowing — students complete an application and we attempt to provide
them with a job shadow placement or applicable experience

We set up individual Job Shadow experiences using our community partnerships and career
center program resources.
In conjunction with the Enfield Rotary Club we offer a yearly Job Shadow event.
To do so, we collaborate with the following organizations to provide career exploration
opportunities for our students:
o Cirtec Medical
Cox TV Studios
Rein's Deli
EDAC Manufacturing Company
Pete's Sweets Bakery
Enfield Police Department
Enfield Fire Department
Don's Auto
Head Start
Second Grade Mentoring program with the elementary schools

o 0 0O o ¢ O 0 O 0




o Johnson Memorial Hospital
o Suffield Veterinary Hospital

Promote the Career Counseling program to the School and Community

e We promote our presence in the school and community by:
o Attending all class assemblies to introduce ourselves and promote the Career
Counseling program
o Create quarterly newsletters and disseminate it to district staff, families, and community
members
Participating in an ACC radio interview with Enfield Youth Services
Utilizing the school system’s mass parent email capabilities
Updating our page on the school website
Educating students about the Daily Bulletin on PowerSchool
Maintaining a bulletin board in front of our room (TV for announcements coming during
this school year)
o Push-in to applicable classrooms to promote related programs

o ¢ 0 0 0

Build partnerships with outside organizations

e We have:

o Developed over 50 partnerships with community organizations and the individuals
within them

o Made site visits to local schools such as Asnuntuck Community College, Manchester
Community College, Porter and Chester, Springfield Community College, Gateway
Community College, Timothy Edwards Middle School, 1EC, IBEW, Killingly High Schooal,
Rein's Deli, Pete's Sweets, Johnson Memorial, Cirtec, Stratford High School, Prince Tech,
and CT Aero Tech to learn more about their programs of interest to our students

o Attended North Central Connecticut Chamber of Commerce events to network with
local businesses

Other important projects:
e We promote local part-time job openings and assist with the job search/application process.
Professional Development:

e We will be attending the National Careers Pathways Conference in Kentucky to obtain more
ideas on how to continue being a leader in the state, and even the country, in this type of
program.

e We attend the Connecticut Technical Education conference each year.
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Stowe Early Learning Center
Play. Grow. Learn.

® EPS Integrated Pre-kindergarten Program
® EPS PK STEAM Academy

® Town of Enfield Child Development Center

® Town of Enfield Family Resource Center

® KITE— Key Initiatives to Early Education

< N N D RO R

STOWE EABLY
LEARNING CENTER
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YOU’RE INVITED!!!

Please join us for our

OPEN HOUSE!

Wednesday, September 26, 2018
5:30-7:00
Drop in, visit your program, and explore our shared spaces!
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SUPERINTENDENT ‘
ENFIELD PUBLIC SCHOOLS

NEW ENGLAND ASSOCIATION OF SCHOOLS AND COLLEGES, INC.

COMMISSION ON PUBLIC SCHOOLS

Associate Direclor Director

FRANCIS T. KENNEDY GEORGE H. EDWARDS
781-425-7749 781-425-7735
fkennedy@neasc.org gedwards@neasc.org

Associate Director
KATHLEEN A. MONTAGANC
781-425-7760
kmontagano@neasc.org

Christopher Drezek
Superintendent
Enfield Public Schools
1010 Enfield Street
Enfield, CT 06082

Dear Mr. Drezek:

Deputy Direcior
ALYSON M. GEARY
781-425-7736
ageary@neasc.org

September 18, 2018

Associate Director
BRUCE R. SIEVERS
781-425-7716
bsievers@neasc.org

Associate Director
WILLIAM M. WEHRLI
781-425-7718
bwehrli@neasc.org

Executive Assistani to the Director
DONMNA M. SPENCER-WILSON
781-425-7719
dspencerwliison@neasc.org

As you know, Enfield High School will be evaluated by a visiting team from the Committee on Public
Secondary Schools on Sunday, December 2, 2018 to Wednesday, December 5, 2018. The Committee's
procedures provide time for members of the visiting team to talk with you, other central office personnel,

and the school board.

The visiting team is composed of colleagues from other schools whose goal is to help the school improve
its educational programs and services. The team will want to learn your views/thoughts about the school
and your relationships with its professional staff, students, and parents.

We hope it will be possible for you and members of your professional staff to meet with the visiting team
at appropriate times during the evaluation, Since the team will be working under a tightly structured
schedule, we would appreciate your meeting with team members at the school. Erin Clark will have a
copy of the schedule in advance of the visit for your review.

We're sure that all will go well in the school's evaluation. If you have any questions on the process, please
get in touch with us, We'll be happy to help in any way we can.

GHE/sb

Sincerely,

TR IV S

George H. Edwards

cc: Erin Clark, Principal, Enfield High School

Philip T. Conrad, Chair, Visiting Team

3 Burlington Woods Drive, Suite 100, Burlington, MA 01803-4514 | Phone 781-425-7700 | Toll free (US) 855-886-3272 | FAX 781-425-1001

cps.neasc.org
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Applied For Awarded Date Submitted  Approval Date

Adult Education - (Grant Portion) 96,484.00 97,352.00 4/10/2018 9/4/2018
Adult Education - Cooperative 60,404.00 60,404.00 4/10/2018 9/4/2018
Adult Fducation Program Enhancement Project Grant (PEPG) 40,000.00 - 5/16/2018 Pending
CREC - FPS Prekindergarten STEAM - Consortium (10/01/18-09/30/2019) - 254,709.00 10172017 10/1/2017
IDEA Section 611, Special Education Assistance (07/01/18-06/30/20) 1,329,835.00 1,329,835.00 4/20/2018 7110/2018
IDEA Section 619, Preschool Education (07/01/18-06/30/20) 48,677.00 48,677.00 4/20/2018 7110/2018
SHEFF Open Choice Academic, Student and Social Support 114,725.00 114,725.00 9/6/2018 9/20/2018
Perkins 62,198.00 - 6/22/2018 Pending
Head Start State Grants (Enhancement, Extended Services, Early Link} 113,483.00 113,483.00 4/17/2018 71212018
Head Start Federal Grants (3/1/18 - 2/28/19) 847,146.00 847,146.00 |  10/16/2018 3/6/2018
Emergency Impact AlD for Displaced Student {TOWN) - 44,750.00 5/14/2018 8/29/2018
Smart Start Grant- Operations (7/1/18-6/30/19) 65,000.00 65,000.00 10/25/2016 732017
Smart Start Cohort | {07/1/18-06/30/19) 120,000.00 120,000.00 3/28/2017 7132017
TOTAL 2,897,952.00 3,096,081.00

9/21/2018
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CERTIFIED PERSONNEL MATTERS
July 1, 2018 through September 21, 2018

RESIGNATIONS: EFFECTIVE

NAME DOH DATE POSITION / LOCATION
Anthony Brooks 07/25/17 08/31/18 Principal / Eli Whitney
Katherine Reeves 07/01/14 06/30/18 Principal / Enfield Street
Aimee Cotto 08/26/14 07/17/18 Spanish / Enfield High
Susan Corey 08/30/16 07/18/18 FACS / Enfield High

Colin Murray 08/30/16 07/25/18 Spanish / Enfield High
Alyssa Ivanoff 08/27/12 07/31/18 Special Educ / P Crandall
Brooke Schomberg 08/26/17 08/10/18 Grade 2 / H Memorial
John Chaves 09/01/01 08/22/18 Computer / H Memorial & Enfield ST
Matthew Rescsanzsky 08/30/16 08/27/18 Music / Enfield High
Matthew Braddock 08/26/17 08/27/18 PE Health / P Crandall
Sarah Maltese 12/07/16 09/14/18 Special Educ / H Barnard
Lindsey Duperre 09/01/06 09/20/18 Kindergarten / H Memorial

NEW HIRES: (see attached list)

NON-CERTIFIED PERSONNEL MATTERS
July 1, 2018 through September 21, 2018

TRANSFER:
EFFECTIVE
NAME DOH DATE POSITION /LOCATION  TO/LOCATION REPLACED
Tracy Garrity 08/25/97 09/11/18 Admin Secretary 10 mth / EHS Programmer / CO Fred Lesiak
Analyst
RESIGNATIONS: LEFFECTIVE
NAME DOH DATE POSITION / LOCATION
Karen Bosworth-Penny 03/16/17 08/03/18 Nurse / Enfield Street
Kathleen Moschella 08/30/17 08/06/18 Nurse Supervisor / District
Jill Lachance 08/30/17 08/24/18 Nurse / Eli Whitney
NEW HIRES:
EFFECTIVE
NAME DOH DATE POSITION / LOCATION
Melanie Alaimo 08/27/18 08/27/18 Nurse / Henry Barnard

Tammy Sylvest 09/10/18 09/10/18 Nurse / Enfield Street



NEW HIRES 2018-19

Last Name
ARROYO
BEDLACK
BEEBE
BENOIT
BRADWAY
CAPONE
CERRUTQ
CUMMINGS
DENISKY
DOW
FEENSTRA
FUREY
GONZALEZ
GOODRICH
HANNAGAN
HARTIE
HERZIG
KEARNEY
KILLMER
MAGGIO
MAIER
MEZA
MICHAUD
MUSZYNSKI
NOBLE
OVSIEW
RITSON
SCHELL
SCUTHARD
TARIFF
VAUGHAN
VELOZ
VETURIS
VROOMAN
WALTMAN
WETMORE
WQODSs
WRIGHT

First Name

DEMI
KAREN
PETER
ERIN
EMILY
LORI
MARY
KELLY
MARTHA
LEAH
ERICA
MICHAEL
CLAUDIA
MORGAN
SAMANTHA
MICHELE
KRISTIN
WILLIAM
MELISSA
CYNTHIA
TAYLOR
ADOLPH
TERESA
ANNA
KARA
AARON
ABIGAIL
ASHLEY
LUKE
ILANNA
MAXWELL
GABRIELLA
LORIN
SCOTT
AMANDA
JESSICA
COURTNEY
ALLISON

Location
H MEMORIAL
ENFIELD HIGH
ENFIELD HIGH
H BARNARD
JFK MIDDLE
ENFIELD HIGH
H BARNARD
P CRANDALL
JFK MIDDLE
H BARNARD
PREK STEAM
P CRANDALL
ENFIELD HIGH
JFK MIDDLE
JFK MIDDLE
H MEMORIAL
H BARNARD
ENFIELD HIGH
H MEMORIAL
E WHITNEY
ENFIELD ST
H BARNARD
JFK MIDDLE
JFK MIDDLE
JFK MIDDLE
ENFIELD HIGH

H MEM / H BARNARD
PARKMAN / JFK

ENFIELD HIGH
ENFIELD HIGH
JEK MIDBLE
JFK MIDDLE
JFK MIDDLE
ENFIELD HIGH
ENFIELD HIGH
H BARNARD
ENFIELD ST
H MEMORIAL

Position
SPECIAL EDUC
READING .60
SPECIAL EDUC
KDG
MATH
BUSINESS
GRADE 1
SPECIAL EDUC
SCIENCE
KDG
PREK STEAM
GRADE 4
SPANISH
SPECIAL EDUC
GRADE 6
SPECIAL EDUC
SPECIAL EDUC
TECHNOLOGY
GRADE 2
GRADE 4
KDG
PE / HEALTH
TECHNOLOGY
MATH
MATH
MUSIC
SPECIAL EDUC
MUSIC
SCIENCE
DRAMA THEATRE
PE / HEALTH
SPECIAL EDUC
ART
SPANISH
SPECIAL EDUC
SOCIAL WORKER
ACADEMIC SUPPORT .50
SPECIAL EDUC
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BOARD OF EDUCATION
REGULAR MEETING MINUTES
SEPTEMBER 11, 2018

A regular meeting of the Enfield Board of Education was held at Town Hall in Council
Chambers, located at 820 Enfield Street, Enfield, CT on September 11, 2018.

1. CALL TO ORDER: The meeting was called to order at 7:00 PM by Walter Kruzel.

2. INVOCATION OR MOMENT OF SILENCE: Tina LeBlanc

3. PLEDGE OF ALLEGIANCE: Tina LeBlanc

4. FIRE EVACUATION ANNOUNCEMENT: Walter Kruzel announced the fire evacuation
announcement.

5. ROLL CALL:

MEMBERS PRESENT: Rich Regnier, Ashley Depeau, Chris Rutledge, Charlotte Riley,

Tina LeBlanc, Sarah Hernandez, Tim Neville, Scott Ryder and
Walter Kruzel

MEMBERS ABSENT: None

ALSO PRESENT: Mr. Christopher J. Drezek, Supermtendent and Mr. Andrew B,
Longey, Assistant Supermtendent

6. BOARD GUEST(S)

a. EHS SPANISH EXCHANGE STUDENTS

Ms. Jensen, the Enfield High School World Language Teacher and Coordinator introduced EHS
students Sophia Santiago and Sarah Haluch to the Board. The students are here to discuss
their participation in our summer abroad program to Salamanca, Spain.

The students stated they participated in our summer abroad program to Spain over the
summer. We were there for 2-weeks. We went to school from 9-1 where we only spoke in
Spanish. We went on excursions during the weekends to Madrid, Spain. We visited museums
and took tours of the local towns and important sites while we were living with our hosts
families. We also took a cooking and dance class.

Ms. Jensen added the students were totally immersed in the language from the time they got
off the plane for 15-16 days. This is the second time we have done this exchange. We are
trying to get our French program started for the 2019 summer abroad program in Quebec.

The students added that they only could talk in Spanish when they were in class. We took 2
classes, one was in grammar and the other was in communications. We were there with
students from Windsor. It was nice during the breaks to talk in English to the other students.
We needed to work together. Our host families also only spoke in Spanish. We were given a
binder filled with questions that we needed to complete about what we saw and learned. The
questions helped us understand what we were doing while we were there. There were a lot of
things there that were very similar to what we do here in the United States.

Ms. Jensen asked the students to share the one favorite thing from being abroad. Both

students stated they liked everything and did not want to leave. It was such a great

experience. They liked the dance class they took. It took you out of your comfort zone. It was
Regular BOE Meeting Minutes
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a lot of fun. They also like cooking. They use their foods differently than us. Their food is very
different from what we typically eat. Our host moms made us feel very comfortable. We
bonded with them during the two-weeks we were there and were sad to leave,

Mrs, Riley asked how many students went? Ms. Jensen stated the first time we went there
were 14 students. This trip, 8 students participated.

Mrs. Riley asked the students how is your Spanish since you came back? Both students
agreed that it is much easier now to come up with words and understand the teacher since
coming home from their trip.

Mr. Neville thanked the students for coming and telling us about your trip. Would you
recomimend this to other students and would you do this again? Both students would
recommend this trip 100% and would love to go again. It got us out of our comfort zone being
there. There are many similarities, but it is different at the same time.

Mzr. Neville stated he has found that you tend to learn more when you are eut of your comfort
zone., This has been a positive experience. Thank you.

Mr. Ryder asked how the host families are selected. Ms. Jensen stated we have been using the
same host families for the past 15 years. We use the same language school. We make sure the
students are placed in homes for either girls or boys, We will not put a girl and a boy in the
same home.

Mr. Ryder asked if we reciprocate with them. Ms. Jensen stated not now. This is a language
school we participate with.

Mrs. Depeau stated she took 9 years of Spanish and never had this kind of an experience. This
trip is very special. She loved hearing your comments that people from another country are
very similar to us. These are some very wise words spoken by high school students. Thank
you.

Mr. Rutledge asked about the French exchange program and would you participate with a
university. Quebec is a beautiful city. Ms. Jensen stated we started our discussion with a
school similar language school in Spain. We are looking to have the same kind of summer
abroad program in Canada.

Chairman Kruzel thanked Ms. Jensen and the students. He went to Spain for a week when he
was a student. He also had a great time. He is glad the students enjoyved themselves.

b. 2018 TEACHER OF THE YEAR

Mr. Drezek introduced our 2018 Teacher of the Year to the Board. He is also a Social Studies
Teacher at EHS,

Mr. Allegro thanked Board Members, the administration and his co-workers for all your
support. He especially thanked Mr. Bourassa for helping him with his video with all the special
effects. He thanked Mr. Neville for giving him his first teaching job. He couldn’t have done this
without his colleagues, staff and students at EHS. The staff at Enfield high has se many
Enfield raised teachers. Our community comes together in times like this week. He is a proud
member of this community. His peers are incredible and very humbling. His students did
many amazing things in our community action learning class and they made him look good.
The students raised over $4,000 for the children at CCMC and our lacal Veteran’s., Our
students rose to the occasion. He has told his students if you don’t like something, you have
the ability to change it. The class offers them the perfect opportunity to do this. He is also
giving back to his community. His sixth-grade year book listed him as a future teacher. He
Regular BOE Meeting Minutes
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wants his students to have the same great experiences he had when he went to school in
Enfield.

Mr. Allegro thanked everyone for their continued support.

Chairman Kruzel stated he looked at your eighth-grade year book and it listed you as a future
teacher of the year, He presented Mr. Allegro with a plaque for being the Enfield Public Schools
2018 Teacher of the Year. Mr. Allegro received a standing ovation.

Mrs. LeBlanc added that Mr. Allegro also coaches at EHS and helps many students out and not
just the students in his class or on the field. Teaching goes above what goes on in a classroom.
She was not surprised to hear that he was our 2018 Teacher of the Year. Thank you.

Mrs. Riley watched his video and you should do TED Talks. When will you find out how you
have done in the State Teacher of the Year competition? Mr. Allegro stated mid-September he
should hear something. She wished him the best of luck.

Mr. Neville stated he is going to make a prediction that you will be on the school Board in the
future. He thanked him for being a great teacher and role model. We want to see exceptional
people teaching our students just like you.

Mr. Regnier stated he shares your Fermi bond. He congratulated him for teaching our
students in the classroom and on the field. He asked himn what don’t you do? You are great
and your colleagues feel the same way about you.

Chairman Kruzel thanked Mr. Allegro. We are honored to have teachers like you working for
us. Thank you.

c. TEACHER EVALUATION PRESENTATION

Mr. Drezek welcomed JFK Assistant Principal Sarah Horan and EHS Social Studies Teacher
Gray Wanzer. They are here to discuss our Teacher Evaluation Program.

Mrs. Horan appreciated the Board’s commitment to the teachers. Mr. Wanzer stated we held
off making any changes to our teacher evaluation program with the opening of Enfield High.
The committee reconvened last year, and a lot of changes are needed. All the changes we made
were unanimously approved by the 14 committee members.

Mrs. Horan and Mr, Wangzer reviewed the recommended changes. They distributed a sheet
with the changes to Board members.

Mr. Neviile thanked them for looking at this as an evolving document and making changes as
you go along, He urged them to keep up the good work.

Mrs, Riley liked the wording for some of your changes. If seems to be clearer. Thank you for
your hard work and the awesome job you are doing.

Chairman Kruzel also thanked the entire committee for their dedication and hard work.

Mr. Drezek added that a lot of work has gone into this. He appreciates the dedication from
entire committee and for Sarah and Gray for volunteering to spearhead this committee. You
both put in a lot of work inte this. Thank you.

7. SUPERINTENDENT’S REPORT

a. Welcome Back - as presented

Regular BOE Meeting Minutes
September 11, 2018
Page 3



b. Building Update ~ Summer Cleaning

Mr. Drezek reviewed the cleaning process done at Henry Barnard and at all our schools over

the summer. The Town hired a contractor to help assist them to get our schools cleaned and
ready. He thanked the Town Council for arranging this and the staff for taking such pride in
our schools.

c. Welcome New Town Manager — as presented
d. Fiscal Closeont

Mr. Drezek stated the Board previously stated we would be turning over money to the Town
around $ 100K fromn our FY2017-18 budget. We received some additional funds for taking
some of the displaced students from Puerto Rico. We received $44K from a grant that was
submitted by Pat West and Julie Carroll. This money must be applied to FY2017-18 funds.
We are able to return to the Town approximately $144K.

e. Hazardville Grammar School - class of 1917 - as presented
f. New Alternative Program

Mr. Drezek stated the State has changed the requirements for students receiving alternative
education. With the unexpected retirement of cur Adult Education Coordinator Kathy
Chapdeline over the summer, we merged our Adult Education Program and our Alternative
Education Program. I pilaced Mr. Sargalski in this position as the administrator. We are
currently working with Mr. Sargalski, Mr. Mally and Ms. Chapdelaine regarding the required
changes. We will house this program at the Enfield Annex. The changes made by the State are
affecting other towns as well and we have received commitments from 2 districts to participate
in our alternative program as referrals. We are looking for ways to meet the needs of our
students and to be able to sustain the program needs and costs. We will present this new
program to the Board at a later date.

g. Card for First Responders

Mr, Drezek stated he received a call from Lori Gates aboft presenting our police, fire and EMS
personnel with cards and notes thanking them for what they are doing. We were able to deliver
over 400 cards and notes to these deserving individuals today, He is extremely greatful to have
someone like Lori Gates and supports her many deserving causes. He thanked our
administrators and students. We are very lucky to have someone like Mrs. Gates fighting for
us and working alongside with us.

h. Family Day - as presented
i. September Events — as presented

Mr. Drezek read a prepared statement regarding the tragic events over the past few days. Our
thoughts and prayers are with Justin’s family and friends and we as a district will continue to
support the Brady family. Qur focus will remain on our supporting our students and families
during this difficult time. He thanked Chief Fox and Town Manager Chris Bromson for their
leadership and guidance that has helped us deal with this tragedy. He also thanked our staff
members for going out of their way to make sure our kids saw a happy face to greet them when
they walked into EHS on Monday. Our teachers, counselors and staff have always put the
needs of our students first. He thanked our partners from Enfield Youth Services for
everything they have been doing to support us during this difficult time.

8. AUDIENCES - None

9. BOARD MEMBERS’ COMMENTS
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Mrs, LeBlanc welcomed students and staff back. It was a hot start to the new year. She liked
the Facebook post welcoming Enfield High staff back with the dancing Eagle and Mr. Clark
handing out donuts. This was a nice way to welcome back our teachers.

Mrs. LeBlanc also welcomed Chris Bromson. He has held many positions in our town and he
will be a good fit our town.

Mrs. LeBlanc stated she was at the EHS opening football game and it was great. They haven'’t
won too many games over the past few years. They beat Manchester and it was nice to be
there watching such an exciting game. The senior football players were ecstatic with the win.

Mrs. Hernandez stated writing helps her with her thoughts. She read a heartfelt statement
about community. There are no words to express what Justin’s family is going through. She
quoted words from Joe Bidden “he promised there will come a moment that the memory of your
son will bring a smile to your lips before a tear to your eye”. Grief is not a static point in time.
Like the moon, it waxes and wanes at times running brightly, and in other moments
consuming darkness, but this too shall pass.

Mr. Neville stated we had a great opening of school. He thanked the staff and administration.
He hopes we don’t need to use any additional half days during hurricane season.

Mr. Neville stated we all hate days like the one we had yesterday. Our staff was prepared and
put together a crisis-team, so our kids would be met by staff as they came to school. Mr.
Drezek’s communication during this was outstanding. He commends everyone for doing what
we do best. Thank you.

Mr. Neville stated the ShopRite Pasta Dinner will be held at Mount Carmel on Friday,
September 14th. All proceeds will benefit the Enfield Food Shelf.

Mr. Neville thanked Mrs. LeBlanc for her invocation.

Mr. Ryder stated we have a new tool in place to increase communication. We launched the
enfieldPTO.com website just before school started. All Enfield Public Schools PTO’s have a
website where you can find a calendar filled with events, happenings, PTO meetings and many
other items. He will attend as many PTO meetings as he can. Our PTO website is a work in
progress. If you are looking for something, please let him know at info@enfieldpto.com or at
srvden@enfieldschools.org.

Mr. Regnier also welcomed back the students and staff. He attended the Eli Whitney opening
day. It was a great first day for students. The staff did a great job at Eli Whitney. Hazardville
Memorial will hold their PTO meeting on September 12t at 6:00 PM.

Mr. Regnier echoed Mr. Neville’s comments, the communication we received during the first
week was great. We knew why we were having half days due to the heat. We appreciate
receiving the robo calls.

Mr. Regnier stated the communication about the tragedy has also been excellent. During
tragic events, the students, staff and community come together. He thanked Mrs. LeBlanc and
Mrs. Hernandez for their comments. He also extends his deepest sympathies to the families,
students, staff and town. The community will be here for the Brady family. That is what is
great about our town, we come together in times of need.

Mrs. Depeau thanked Board members for your comments and condolences to the Brady family
and community. She also offers her condolences to the Brady family and community that has
been affected. Using the community as a resource during this trying time is important. We
have many resources available to those that are struggling.
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Mrs. Depeau welcomed everyone to a new school year. She urged parents to bring your child
to play at the Family Resource Center at Stowe and Barnard. They will help teach your child
how to learn to play starting on September 24t They will also have an open house week that
started on Monday, September 10t at the FRC centers through September 13%. If you would
like to find out more ahout this, you can go to enfield-ct.gov/fre or on facebaok for more
information about the Enfield Family Rescurce Center.

Mrs. Depeau discussed safety and bus safety and asked if we have cameras on our buses. Mr.
Drezek stated this is something that Smyth Bus is trying to do as they replace busses in their
fleet. Cameras are beneficial for safety and for the bus drivers. This is a conversation we
started with Mr. Smyth.

Mr. Neville stated we did have portable cameras at one time. Mr. Drezek stated the cameras
are outdated and are still available en some of the buses. Technology is more advanced now
and is not as expensive as in the past. Some buses have cameras.

Mr. Rutledge stated he just checked out the PTQO website and thanked Mr. Rutledge for a good
job, It looks great with a lot of information for parents to utilize.

Mr. Rutledge stated EHS will hold a parent advisory committee meeting on October 3r¢ at 6:00
PM in the library with Principal Clark. He will also attend this meeting and hopes to see you
there.

Mr. Rutledge stated he attended an event on the Town Green over the weekend for a Walk for
Alzheimer’s. He thanked the members of the girls Volleyball team for their participation. He
also wished them a good season. It is great when the community gets together to support
these events to help make a difference.

Mr. Rutledge echoed the comments made tonight. The communication we received was great.
His heart goes out to the family and friends of Justin Brady. He is impressed with what was
put together by our administration to deal with this tragedy. He thanked the first responders,
the police and State police for conducting their investigation within 24 hours. Thank you for
all your hard work. His family is grieving, and he wished them all the best.

Mr, Rutledge welcomed the students to a new year. You will face new challenges and
opportunities. You might need to go outside of your comfort zone.

Mrs. Riley welcomed back the students and staff. She wished them all good luck in the coming
school year.

Mrs, Riley stated she attended the Henry Barnard PTO meeting tonight. We still have open
positions for vice president and secretary. We will sell t-shirts on Family day and will have a
ring toss for the students to win prizes.

Mrs. Riley thanked the Enfield Police Department for their swift action and added they are
doing a phenomenal job. She commended the EHS staff and faculty and coaches, youth
services, Mr. Drezek and Mr, Longey for everything you have done to assist our students in a
time of need. She thanked her colleagues for talking to her about this.

Mrs. Riley expressed her deepest sympathy to Justin’s family. She wished them peace during
this trying time. We need to come together as a community during this time of sorrow and in
good times to lift our children. Violence is never a good option for either party that is involved.
She urged everyone to stand united just like we did on this horrible day 17 years ago. Enfield
is strong, and we can get through this. Show compassion, kindness and respect to each other.
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Chairman Kruzel stated he received a phone call and went to the school to heip Monday
morning. Principal Clark held a meeting with her staff first thing to prepare them. He was
there for support. Principal Clark was on top of this. We had crises teams in place to get them
through this. This is another great example of what we do in Enfield. We put our best foot
forward. He commends the staff, the police, communication, community and the
gsuperintendent for everything they have been doing.

Chairman Kruzel stated this is the third year we have had been at Enfield High as a unified
high school.

Chairman Kruzel attended the Grand Opening of the Hall of Champions. This was a great
event and all the banners are hung. We recognized the members of the EHS bujlding
commitiee.

Chairman Kruzel thanked E-TV for running the graduation ceremony again and again. He
thanked everyone for coming to tonight’s meeting. He welcomed the students and staff back to

school. This is not the way we wanted to start school.

Chairman Kruzel stated Enfield is known for coming together in times of need. We will get
through this,

Mr. Drezek commended Principal Clark for an outstanding job. She and her staff took charge.
We are extremely lucking o have her as our principal at Enfield High Schoeol.

Chairman Kruzel also thanked Principal Clark for an outstanding job.
i0. UNFINISHED BUSINESS - None

11. NEW BUSINESS

a. Approve Teacher Evaluation Program Changes

Mr. Rutledge moved, seconded by Mr. Neville that the Enfield Board of Education approves the
Teacher Evaluation Program Changes as presented.

A vote by roll-call 9-0-0 passed unanimously.

b. Approve 2018-19 Student Representatives and Alternates

Mrs. Depeau moved, seconded by Mrs. Riley that the Enfield Board of Education approves the
2018-19 Student Representatives and Alternates as presented.

Discussion:

Mrs. LeBlanc stated that Sophia Santiago was here tonight talking about the Spain exchange
program.

Mr. Rutledge asked if the students should be present for us to vote on this. Chairman Kruzel
stated we need to approve them as our representatives first.

Mr. Drezek stated once the Board has approved them, Mr. Longey and I will meet with them so
they can attend the next Board meeting.

Mr. Neville stated the students being recommended came from the administration. Mr. Drezek
stated that Principal Clark and the Social Studies Department are recommending them. Both
Matt Campo and Jacquelyn Daigneau were a representative and alternate last year.
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A vote by roll-call 9-0-0 passed unanimously.

12. BOARD COMMITTEE, REPORTS

a. Curriculum Committee

Mr. Neville reported we cancelled the Curriculum meeting in August and will meet on
Thursday, September 13%, at 6:00 PM. Ms. Middleton will discuss the state assessment scores
and will present them at an upcoming meeting. He would also like to present curriculum items
at one meeting per month.

b. Finance, Budget Committee

Mrs. Riley reported the Finance, Budget Committee met on September 10, 2018 and will
approve financial reports later on the agenda. Our next meeting will be on October 15%,

c. Policy Committee

Mr. Regnier reported the September Policy Committee meeting has been cancelied. Board
members received the 2000 series and they are available on-line. We will continue reviewing
the 3000 Series. He added that we are sticking to policies that reference or are required by
state laws. We will not be recommending the entire 3000 series. Next, we will start reviewing
the 4000 series.

d. Leadership Committee - None

e. Joint Facilities Committee

Chairman Kruzel reported the committee met on September 10, We approved the partial roof
replacement for Henry Barnard. We had some issues with the State. The work will start on
weekends, so it will not affect the students learning during the day. It should be done in
approximately 4 weeks. We will need to notify Barnard about the work that wiil be starting,.

Mr. Neville added that the committee did everything that we needed to do correct and on time.
This is the first round of 6-8 roofs that need to be done. We will start the process for the other
roofs sconer. We are looking at the other town buildings and properties in Enfield. We invite
all of you to attend these meetings. We are going to hire a consultant to ioclk at the buildings
and properties. We have worked very hard on this committee. We have met every Thursday for
several months.

Chairman Kruzel stated according to Mayor Mike, we are the hardest working committee.
Thank you for working so hard on this committee.

Mrs. Riley stated the PTO was very happy to hear about the roof.

Mr. Regnier stated we were ready to start this project before school started. The State delayed
the process, not us. He wanted to clarify this to the public. This is why the project was
delayed. He appreciates your committee members hard work looking at the 33 buildings and
properties.

Mr. Neville stated we are happy to get something done. He added 2 sections of the 5 sections
will be repaired at Henry Barnard. We are hoping to get the other sections done next summer.

Chairman Kruzel stated we need to work around noise ordinates. The work will get done.
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f. EHS Building Committee

Chairman Kruzel reported the EHS Building Committee held their last meeting. This item will
be taken off our agendas. We are the only project that was done under budget by $2.2 million
dollars. This committee did a phenomenal job. Comrnittee members were recognized at the
Hall of Champions Grand Opening. We are the only school project that was underbudget. The
plaques are up and the building is beautiful.

Mr. Neville added we held 107 meetings. All committee members volunteered for a 6-7 year
timeline. We had very little committee member turnover. The architects have never seen a
committee where there was so little turnover.

Mr. Regnier asked Chairman Kruzel to let everyone know what was done for the Building
Committee members,

Chairman Kruzel thanked the Culinary Arts students for the dinner they prepared for us at the
Hall of Champions., All Committee members were given jackets and were allowed to keep their
iPads.

g. Any Other Committees - None

13. APPROVAL OF MINUTES

Mr. Neviile moved, seconded by Mr. Rutledge that the Special Meeting Minutes of July 10, 2018
be approved. A vote by show-of-hands 9-0-0 passed unanimously.

Mrs. Riley moved, seconded by Mrs. LeBlanc that the Regular Meeting Minutes of July 10,
2018 be approved. A vote by show-of-hands 9-0-0 passed unanimously. Mr. Regnier was not
at the meeting but he read the minutes and voted according to Roberts Rules of Order.

Mr. Rutledge moved, seconded by Mr. Neville that the Special BOE Meeting Minutes of August
7, 2018 be approved. A vote by show-of-hands 9-0-0 passed unanimously.

14. APPROVAL OF ACCOUNTS PAYROLL

Fiscal Year 2018 EOY:

Mrs, Riley moved seconded by Mr. Rutledge that the Enfield Board of Education accepts the
superintendent’s End of Year 2018 certification for:

- Fiscal Year 2018 end of year expenditures amount to $1,737,163.44, broken down
between accrued payroll totaling $22,955.64 and other accounts totaling
$1,714,207.80. all payments have made in accordance with the approved budget and
are properly accounted for within the books of accounts. Copies of approval for check
invoices are properly documented. A balance of $101,750.73 has been returned to the
Town.

Discussion:

Chairman Kruzel stated a vear ago we met downstairs about budget cuts coming from the
State. We froze all our budgets. Ie thanked the administration for their diligence with the
budget. He also thanked the members of the Finance Committee for returning $101,750.73
back to the Town.,

Mrg. Riley stated with the grant received for the displaced students, the total amount we
returned to the Town was $146,500.73.
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A vote by show-of-hands 9-0-0 passed unanimously.

Line Item Transfers

Mrs. Riley moved seconded by Mr. Rutledge that the Enfield Board of Education approves the
following line item transfers:

From: 100 - Certified Staff Salaries $ 472,584.00
200 - Benefits $1,457,499.00
600 - Fuel/Supplies/Materials $ 179,939.00
Total $2,110,022.00
To: 100 - Non-Certified Staff Salaries $ 314,589.00
300 — Professional Services $1,080.550.00
500 —~ Support Services $ 237,409.00
700 — Educational Equipment $ 458,526.00
800 - dues/Fees/Graduation $ 18,948.00
Total $2,110,022.00

A vote by show-of-hands 9-0-0 passed unanimously.

July 2018:

Mrs. Riley moved seconded by Mr. Rutledge that the Enfield Board of Education accepts the
superintendent’s certification for:

- The month of July 2018, total expenditures amount to $1,865,474.41, broken down
between payroll totaling $457,827.33 and other accounts totaling $1,407,647.08, All
payments have been made in accordance with the approved budget and are properly
accounted for within the books of accounts. Copies of approval for check invoices are
properly documented.

A vote by show-of-hands 9-0-0 passed unanimously.

August 2018:

Mrs. Riley moved seconded by Mr. Rutledge that the Enfield Board of Education accepts the
superintendent’s certification for:

- The month of August 2018, total expenditures amount to $3,507,384.31, broken down
between payroll totaling $2,339,528.45 and other accounts totaling $1,167,855.86. All
payments have been made in accordance with the approved budget and are properly
accounted for within the hooks of accounts. Copies of approval for check invoices are
properly documented.

A vote by show-of-hands 9-0-0 passed unanimously.

15. CORRESPONDENCE AND COMMUNICATIONS - None

16. EXECUTIVE SESSION

Mr. Rutledge moved, seconded by Mr. Neville that the Enfield Board of Education enters
Executive Session for Matter(s) Related to Personnel.
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A vote by show-of-hands 9-0-0 passed unanimously.

The Board remained in Council Chambers for the Executive Session. Both Mr, Drezek and Mr.
Longey joined the Board in Executive Session.

No Boeard action occurred while in Executive Session.

17. ADJOURNMENT

Mr. Rutledge moved, seconded by Mr. Neville to adjourn the Regular Meeting of September 11,
2018.

All ayes, motion passed unanimously.

Meeting stood adjourned at 9:28 PM.

Tina LeBlanc Respectfully Submitted,
Secretary

Boeard of Education

Kathy Zalucki, Recording Secretary
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